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Norfolk Arts Partnership Report 2008 
 
 
1. Introduction 
 
The Norfolk Arts Partnership was established in January 2005 as a 
collaboration between Norfolk County Council, the Norfolk District Councils and 
Arts Council England, East.  Over a three-year period, the Partnership 
developed two main strands of activity - Creative Change and Cultural Tourism. 
The Creative Change programme aimed to demonstrate how effective the arts 
can be in addressing a wide range of community issues.  The Cultural Tourism 
initiative aimed to raise the profile of Norfolk’s arts and to demonstrate how the 
arts can boost the economic value of tourism in the county.  
 
During the period 2004-07, instead of paying subscriptions to the Arts Council 
as in previous years, the Norfolk Local Authorities invested their funding in the 
Norfolk Arts Partnership.  This figure, totalling £150,000, was matched by Arts 
Council England, East.  In addition, an application to Grants for the Arts raised 
a further £150,000, resulting in an initial total amount of £450,000 available to 
the Norfolk Arts Partnership.  During the three-year period, a further £65,000 
was raised from various trusts and agencies. 
 
2. Creative Change 
 
Seven projects were established across the county, one in each of the 
districts.  The project aims were agreed with the Local Strategic Partnership in 
each area: 
 

• Breckland: Improving mental well-being  

• Broadland: Reducing the fear of crime 

• Great Yarmouth: Improving social cohesion 

• Norfolk-wide: Developing creative activities for older people 

• North Norfolk: Reducing crime and anti-social behaviour 

• South Norfolk: Giving young people a voice in local democracy 

• West Norfolk: Raising aspirations 
 
In addition, a training programme provided development for artists and non-
arts professionals.   
 
2.1 ‘Inspiration’ - Improving mental well-being  
Breckland  
 
Raising the profile of men’s health is an aim of the Local Strategic Partnership 
Community Plan for Breckland 2005/15.  Free-of-charge creative activities 
were offered via GP referral to help to reduce stress and depression.  Teams 
of professional artists worked on initial projects in Swaffham and Thetford.  
Subsequent workshops in Swaffham and Dereham were promoted to a wider 
audience and successfully demonstrated the effectiveness of the approach.  
Exhibitions of the work were mounted in Dereham and Norwich and the artists 
plan to continue the work as an independent group. 
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At the start of the project, in November 2006, two artist teams – one based in 
Swaffham, the other in Thetford – began offering weekly evening sessions.  
Although the response from the GPs and mental health workers had been 
extremely positive, after three weeks the Thetford group had no takers, while 
only one patient has attended the Swaffham sessions.  In January 2007, the 
decision was made to suspend the Swaffham and Thetford sessions and to 
rethink the project. 
 
The target audience was widened to include adult men with mild stress, 
anxiety and/or depression – either self-referred or recommended to the project 
by GPs and other key influencers.  From mid-February 2007, the artists 
piloted weekly sessions at the Community Centre, where useful links had 
been made with West Norfolk MIND.  The advantage of the new venue was 
that it required less commitment from potential participants to drop by the café 
and meet the artists before they decided to attend a session. 
 
The Dereham sessions began in May 2007 at the new Dereham Leisure 
Centre.  At the centre there is also a public café where the artists can  
informally meet potential participants, and an adjacent activity room.  The 
team worked hard on promoting the project, and were backed up by press 
releases from Breckland District Council, the distribution of 5,000 postcards 
and publicity campaigns by email. 
 
Participation built up and the sessions proved to be popular, with between six 
and twelve people a week involved in activities including writing, drawing, 
printing, making videos, playing music and animating cartoons on cell phones. 
Feedback from the participants – mainly men in their twenties and early 
thirties - was extremely positive. The artwork produced was showcased in 
exhibitions in Dereham and Norwich in October 2007. 
 
The project artists’ willingness to take on marketing and networking on behalf 
of the project, and to create a welcoming, supportive and inspiring 
environment for participants has helped to turn a project that was initially 
struggling, into a workable model for engaging and encouraging its target 
audience.  Breckland Council, Norfolk PCT and Breckland Local Strategic 
Partnership have agreed a small amount of additional income matched by 
Norfolk Arts Partnership to ensure the continuation of the workshops for three 
months beyond the original period.  The artists are currently submitting 
applications for further funding. 
 
2.2 ‘Teen Ages’ - Reducing the fear of crime 
Broadland  
 
‘Feeling safe’ is one of the key themes of the Broadland Community 
Partnership’s vision for Broadland.  Research suggested that tackling mistrust 
between the generations was effective in reducing the fear of crime.  The 
focus was on building understanding and empathy between young people and 
older people, producing valuable insights into the similarities and differences 
between teenagers now and fifty years ago.  The team ran a series of cross-
arts based sessions resulting in a multimedia travelling exhibition and 
workshops which visited schools and community venues across Broadland 
district. 
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2.3 ‘Mix@St Georges’ - Improving social cohesion 
Great Yarmouth  
 
Social cohesion is a priority of the Great Yarmouth Local Strategic Partnership 
Community Plan.  The project aimed to help St George’s Theatre Trust 
engage with a wider range of local residents through arts events.  
Unfortunately the theatre had to close pending structural repairs.  Following 
this, a specially-commissioned review of existing arts provision in Great 
Yarmouth highlighted the unique range of venues in the borough.  Norfolk Arts 
Partnership is working with ‘Sea Change’ to promote participatory arts 
activities involving young people and their family members across the 
community. 
 
2.4 ‘Out of the Box’ - Developing creative activities for older people 
Norfolk-wide  
 
‘Out of the Box’ aimed to address needs identified by a Norfolk County 
Council conference for residential care home managers, especially difficulties 
in providing sufficient arts-based activities due to pressure on staff time and 
space.  The four artists ran eight sessions with older people at a day centre in 
Cromer to pilot the work.  They put together four themed ‘art boxes’ packed 
with resources for creative activities.  A county-wide tour to eight care homes 
in both the state and independent sectors began in October 2007, following 
training of care staff by the artists. 
 
2.5 Reducing crime and anti-social behaviour 
North Norfolk 
 
Community safety is a priority of the North Norfolk Community Strategy. The 
project aimed to show how arts activities can have a positive impact on the 
behaviour of young people thought to be at risk of offending. It focussed on 
two groups in the North Walsham area: young people aged 8-13 
recommended by the Youth Inclusion Support Panel (YISP) and young people 
aged 14-16 attending a Pupil Referral Unit (PRU) at the Douglas Bader 
School in Coltishall.  The team used drama, dance and video activities to 
develop group work, build self-esteem and introduce performance skills.  The 
projects culminated in performances at Sheringham Little Theatre in February 
and June 2007.  
 
2.6 ‘pARTicipate’ - Giving young people a voice in local democracy 
South Norfolk  
 
Providing young people with opportunities to engage positively in the 
democratic process is a priority of South Norfolk's Community Strategy.  The 
project developed effective ways of consulting young people about their local 
area using the arts to express their views and ideas.  The artists worked with 
a group of young people in Loddon using photography, video, printing, and 
the spoken and written word to ascertain young people's perceptions of their 
village, together with changes they would like to take place.  After canvassing 
views using sound recording, a message board and cameras, the group 
produced a 'blue print' map - ‘Loddon: through young eyes’ - summing up the 
perceptions and aspirations of the 106 young people consulted.  
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2.7 ‘Raising aspirations’ - Improving the aspirations and achievements 
of young people 
King’s Lynn and West Norfolk  
 
The theme endorsed by the West Norfolk Partnership was improving the 
aspirations and achievements of young people, focusing specifically on the 
communities of South Lynn, to provide integration between the existing 
community and new ones that will be part of the regeneration of the area. The 
project allowed a group of pupils in their last year of secondary school to 
spend time away from the classroom exploring their personal aspirations 
through creative collaboration.  Four artists worked with a group of twelve 
Year 11 pupils to produce artwork in a range of media including felt collage, 
photography, mask-making and dance music.  Participants gained Arts 
Awards and Youth Achievement Awards and most went on to gain places at 
college. 
 
3. Cultural Tourism 
 
The Cultural Tourism initiative aimed to raise the profile of Norfolk’s arts and 
to demonstrate how the arts can boost the economic value of tourism in the 
county, as well as researching the cost-effectiveness of a range of 
promotional tactics.  A number of initiatives were set up and managed by the 
Arts Tourism Co-ordinator employed for the project: 
 

• Information about more than 2,500 events was added to the Norfolk 
Tourism and Visit Norwich websites. 

• Norfolk Inspires was a promotional campaign using visual adverts 
placed in the national press. 

• County of Festivals was a targeted campaign promoting the arts to 
tourists through a set of leaflets. 

• Printed and electronic postcards were produced, based on three new 
visual arts commissions and a poem.  

• A pay-per-click campaign generated over 6,500 people clicking through 
to the website. 

• Training courses covered campaign and promotional skills for artists 
and arts organisations in King’s Lynn, Cromer, Long Stratton and 
Norwich.  Other courses gave artists advice in running arts courses for 
the public.   

•  A Countryside Access website is under development.  When 
completed, it will contain links to walks in the Norfolk countryside and 
images of art and text inspired by those places. 

• ‘Art Alive in Norfolk Churches’ consists of an arts cycle trail to be held 
in May 2008 linking 12 churches around Norwich.  Each church will 
host an artist or craftsperson in residence. 

 
4. Evaluation 
 
In the latter stages of the programme, consultants were commissioned to 
evaluate the Creative Change aspect of the Partnership’s work; the seven 
projects across Norfolk. 
 
The evaluation found: 
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• The programme has been successful in demonstrating the ability of the 
arts to address and deliver change in relation to social and community 
agendas.  

• Participants benefited, some substantially, from the experience of being 
involved in arts activities that they would not otherwise have had. 

• Artists benefited from the experience of more specialised areas of 
work.  This was an inspirational experience for some. 

• The importance of partnership work was noted.  Existing partnerships 
were strengthened. 

• Social and community aims identified in partnership with LSPs have 
been addressed to some extent.   

• There was a need for closer collaboration with existing Norfolk 
organisations. 

• Project planning needed to take into account the time needed to 
engage new audiences, particularly where the target audiences were 
not part of an established group. 

• The Norfolk Arts Partnership, with the support of the artists and 
stakeholders working on its projects, has been able to respond flexibly 
and imaginatively to challenges presented by specific projects. 

• Development relies on partners, artists and stakeholders: The projects 
have supported new partnerships that can be built on in the future 
through collaboration. 

• Norfolk County Council’s strategic role in brokering interaction between 
arts organisations and local authority partners has resulted in a 
continuing relationship that will help to make the most of the skills of 
both. 

 
An executive summary of the Creative Change evaluation can be downloaded 
from the website: www.norfolkartspartnership.org 
 
An evaluation of the Cultural Tourism project is underway. 
 
5. Legacy 
 
The Creative Change projects successfully developed the existing 
relationships with the District Councils and Local Strategic Partnerships, 
adding significantly to the existing work in the districts and across the county.  
There is great potential and support within these partnerships for this work to 
develop further.  Two of the projects are still in progress – the Norfolk-wide 
Out of the Box and the Great Yarmouth projects.  In three of the completed 
projects, independent groups of artists have decided to create new work in the 
community and are raising funds to do this.  Presentation reports to the LSPs 
are in progress and lessons learned from the evaluation will be used to feed 
into planning sessions for future strategies. 
 
The Cultural Tourism initiative has raised awareness of the potential role that 
the arts may play in tourism and vice-versa, such that several national 
agencies have consulted us about our approaches in order to develop their 
own successful strategies.  2008 will see the fulfilment of Art Alive in Norfolk 
Churches and the Countryside Access website. 
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Officer Contact 
 
If you have any questions about matters contained in this paper, please 
contact: 
 
 
David Farmer 
Arts Partnership Manager 
Tel: 01603 638113 
david.farmer@norfolk.gov.uk 
 
 


